
 
 
Los Angeles County Nature-based Solutions Task Force  
Phase 2 Meeting 5 – Summary 
 
Meeting Details  

Date: Tuesday, June 9, 2026  

Time: 1:00-4:00 p.m.  

Location: Public Works Building, 900 S Fremont Ave, Alhambra, CA 91803, Alhambra Room 

 

Meeting Objectives  

1.​ Review the SCW Program Nature-based Solutions Metrics Integration Survey. 
2.​ Receive an overview of the Safe, Clean Water Program 2027 scoring criteria revision 

process. 
3.​ Gather Task Force feedback on how scoring criteria can better recognize and incentivize 

Nature-based Solutions. 
 

 

Attendees Panel Members:  

Alonso Garcia (CWH)  

Andrea Vona 

Becca Ayala (LADPW) 

Bruce Hammamoto (LADPW) 

Drew Ready (CWH)​
Gabriel Mason (LADPW) 

Amelia Milano (LA County Subcontractor/Ultieg)​
Charming Evelyn​
Claire Robinson (Amigos de Los Ríos)​
Craig Doberstein (Herrera)​
Dan Knapp (CCLB)​
Esther Lofton (UC ANR)​
Gary Lai (Quixotic Nature-based Solutions)​
Hayat Rasul (DRP)​
Igor Bronz (Tree People)​
James Cortes (Day One)​
Kat Superfisky (City of LA)​
Kelsey Jessup (TNC)​
Maggie Gardner (LA Waterkeeper)​
Melina Watts (Watershed Coordinator)​
Mike Antos (Stantec)​
Nina Raj (Altadena Seed Library)​



 
 
Nurit Katz (LADWP)​
Rachel Malarich (City of LA)​
Rebecca Kaliff (Paradigm)​
Rowan Roderick-Jones (Stillwater Sciences) 

Stacy Luell​
Tim Brick (Arroyo Secco Foundation) 

Additional Unnamed Zoom Participants 

 

County Team:  

Jason Pepito (LA County DPW)  

Justin Jones (LA County DPW) 

James Carpenter (LA County DPW) 

Madai Sanchez- (LA County DPW) 

Jean Paul Sorro (LA County DPW) 

 

Craftwater Team: 

Brad Wardynski (Craftwater)  

Sam Acker (Craftwater)  

Randy Wade (Craftwater)  

 

Panel Facilitation Support Team:  

Eileen Aldunda (Council for Watershed Health)  

Tanishka Chellani (Council for Watershed Health)  

Debbie Enos (Council for Watershed Health)  

Jason Casanova (Council for Watershed Health)  

 

 
 

Agenda Item Notes: 

1. Welcome Tanishka Chellani welcomed participants, thanked the Task Force for its 
work throughout Phase 2, and acknowledged the hybrid meeting setup. 
 
The meeting was framed as both a brief review of the Nature-based 
Solutions Metrics Integration Survey and a listening session for Craftwater 
and LA County Public Works on the 2027 scoring criteria update process. 
 
Craftwater introduced its team and described its role supporting LA County 
Public Works with Safe, Clean Water Program adaptive management and 
scoring updates in advance of the 2027 Regional Program call for projects. 



 
 

2. Nature-based 
Solutions Metrics 
Integration Survey 
 

TC reviewed the working metric: what proportion of project outcomes are 

achieved through Nature-based Solutions. 

The survey is organized around relevant Safe, Clean Water Program goals, 

including Goals A, B, C, E, and F, and is intended to use existing project 

portal data to assess whether project outcomes are delivered through 

qualified Nature-based Solutions. 

For several goals, the survey asks respondents to identify whether listed 

BMP types should be considered Nature-based Solutions, whether more 

information is needed, and what additional BMP types or data should be 

captured. 

●​ Participants noted that some important Nature-based Solutions, 

including wetlands and creek restoration, may not currently appear 

in the project portal data structure. This was identified as a data 

gap that should be documented for future updates. 

TC clarified that italicized survey questions may not be immediately 

relevant to the current metric update but are useful for medium- and 

long-term data collection planning. 

Task Force members were encouraged to complete the survey by June 14 

so feedback could be included in the Phase 2 Recommendations Report, 

while later responses would still be available to Watershed Planning. 

3. Craftwater Scoring 
Presentation + 
Discussion 
 

John Paul Soro shared that the scoring revisions respond to ROC 

recommendations, recent program updates, and the initial watershed 

plans. 

Craftwater reviewed current scoring categories, the 60-point eligibility 

threshold, and concerns that the Nature-based Solutions category does not 

sufficiently distinguish stronger Nature-based Solutions projects. 

The Craftwater team expects to revise feasibility study guidelines and 

scoring criteria over the coming months, with public notice and review 

anticipated later in the fall/winter timeframe before the next call for 



 
 

projects. 

The Craftwater Team presented their current scope and timeline for scoring 

revisions, discussed their alternatives testing process, shared out lessons 

from Task Force’s Phase 1 Recommendations and their relevance to Scoring 

Updates and opened the floor for discussion. 

Presentation Discussion.  

●​ Participants shared that smaller-scale and more holistic 

Nature-based Solutions projects may struggle to meet the existing 

funding threshold, while engineered approaches can more easily 

demonstrate water quality or water supply benefits. 

●​ Several participants noted that current Nature-based Solutions 

points are often awarded in a checkbox manner, allowing projects 

with minor natural elements to score similarly to projects where 

nature is the primary solution. 

●​ Task Force members emphasized the need to distinguish projects 

centered on Nature-based Solutions from those where gray 

infrastructure provides the main function and nature is added 

secondarily. 

●​ Participants discussed the challenge of proving long-term 

outcomes, such as soil health, habitat value, carbon sequestration, 

ecological function, and stewardship, during the application phase. 

●​ The group supported a more holistic assessment that evaluates 

how project benefits are delivered, not just whether individual 

Nature-based Solutions elements are included. 

●​  Participants discussed proportionality, noting that the scale and 

cost of a project should affect how Nature-based Solutions benefits 

are evaluated. 

●​ Participants called for clearer guidance, case studies, and technical 

assistance to help project developers understand how 

Nature-based Solution BMPs can generate water quality, 

community, habitat, soil health, carbon, and other co-benefits. 

TC offered to consolidate project examples from Task Force members and 

share them with Craftwater for scoring alternatives analysis. 

●​ Participants expressed interest in a spectrum-based approach that 



 
 

distinguishes gray infrastructure, green or nature-mimicking 

elements, and projects where nature provides the primary 

solution. 

●​ Several participants emphasized that the gray end of the spectrum 

should not automatically receive Nature-based Solutions points, 

and that points should require a stronger nature-based baseline. 

●​ Craftwater described potential alternatives, including refining 

definitions and point structures, adjusting thresholds, and 

awarding additional points based on the proportion of benefits 

delivered by Nature-based Solutions. 

●​ Participants supported aligning scoring criteria with Task Force 

definitions and IUCN-informed criteria, and suggested that some 

form of Nature-based Solutions review may be needed to verify 

application claims. 

●​ The group discussed closer alignment between Nature-based 

Solutions and community investment benefits, while recognizing 

that not all community benefits are inherently nature-based. 

●​ Participants emphasized that conservation, habitat connectivity, 

restoration potential, and natural ecosystems should be better 

recognized in the scoring framework. 

●​ Craftwater and County staff noted that scoring revisions must 

remain consistent with the Safe, Clean Water Program ordinance, 

including stormwater capture and multi-benefit requirements. 

●​ Participants discussed the challenge of supporting conservation 

and ecosystem restoration projects within a framework that still 

requires a nexus to stormwater capture, water quality, water 

supply, or community benefits. 

●​ The group acknowledged that while broader reforms may require 

ordinance changes, feasibility study guidelines, scoring criteria, 

definitions, and technical guidance can still improve the existing 

program. 

●​ Participants noted that existing watershed restoration plans, IRWM 

materials, and river revitalization plans may provide useful context 

for habitat connectivity and restoration opportunities. 

●​ Craftwater requested example projects to test under existing and 

alternative scoring criteria, including strong Nature-based Solutions 

projects, projects that struggled to meet the threshold, and 

concepts that may not have been submitted due to scoring 



 
 

concerns. 

●​ Participants suggested testing alternatives against a range of 

project types and considering how project developers might 

optimize or “game” the criteria. 

●​ Task Force members were encouraged to send project examples 

and details to Tanishka so CWH can consolidate them for 

Craftwater’s data and alternatives analysis. 

4. Closing + Next 
Steps  

 

Task Force members were asked to complete the SCW Program 

Nature-based Solutions Metrics Integration Survey, ideally by June 14 for 

inclusion in the Phase 2 Recommendations Report. 

CWH will draft the Phase 2 Recommendations Report and circulate it for 

Task Force feedback, with an anticipated short review window of 

approximately one week. 

Task Force members should send project examples and any additional 

project information to TC for consolidation and transmission to Craftwater. 

Craftwater and LA County Public Works will continue analyzing scoring 

criteria alternatives and will use Task Force feedback to inform refinements 

for the 2027 Regional Program call for projects. 

Future public notice and review for feasibility study guidelines and scoring 

criteria updates is anticipated later in the fall/winter timeframe. 

Phase 3 of the NbS Task Force is confirmed and will likely begin late 

summer/early Fall 

 
 


