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Nature-based Solutions Task Force Meeting 5
Meeting Notes

Tuesday, February 11, 2025 at 10:00 PM – 11:00 AM (Virtual Meeting)


Purpose: Share out the updated NbS definition; Gather feedback on the Blue-Ribbon Panel Standard; Discuss how Nature-Based Solutions should evolve post-wildfires


Task Force Lead: Eileen Alduenda (Council for Watershed Health)

Task Force Participants:
Adam, Ian – Fuscoe Engineering, Inc.
Alexanderson, Lee – LACDPW
Antos, Mike – Stantec
Baldauf, Brian – Mountains Recreation Conservation Authority
Bronz, Igor – TreePeople
Carlson, Lily – LA Sanitation / City of LA Biodiversity Lead
Chapman, Jeff – LA County Natural History Museum
de Guzman, Edith – UCCE / UCLA
Dwivedi, Raina – CNRG
Frary, Matthew – LACDPW
Garcia, Alonso – Council for Watershed Health
Gardner, Maggie – LA Waterkeeper
Gonzalez, Arturo – RMC
Hamamoto, Bruce – LACDPW
Hala, Keith – LACDPW
Kreter, Kristina – Council for Watershed Health
Lai, Gary – Quixotic Nature-based Solutions
Lassos, Gabriella – Sacred Places Institute
Lau, Clement – Los Angeles County Dept of Parks and Recreation
Le, Michael – Foothill Municipal Water District
Malarich, Rachel – City of Los Angeles
McCarthy, Meredith – Heal the Bay
Rau, Tom – Urban Water Group
Superfisky, Kat – City of Los Angeles
Trivedi, Geraldine – City of Redondo Beach
Tsong, Jane – Watershed Conservation Authority
				
CWH Support Team:
Eileen Alduenda, Tanishka Chellani, Jason Casanova, Debbie Enos

CWP Support Team:
Keith Hala (Los Angeles County Public Works)

	Agenda Item
	Notes

	1. Welcome & Introductions
	· Participants shared names, pronouns, and affiliations via chat.
· Icebreaker prompt: Attendees were invited to share organizations or community efforts they’ve seen or been involved with following recent fires.
· Meeting opened with a land acknowledgment honoring the Indigenous Tribes of the Los Angeles region and their stewardship of land and water.

	2. NbS Task Force: The Path Forward
	· Reviewed Task Force accomplishments to date:
· Developed a working NbS definition
· Drafted NbS Standard and Technical Memo
· Advanced a multi-criteria scoring tool
· Previewed upcoming milestones:
· Submit Technical Memo & Literature Review (February 2025)
· Present Final Recommendations (April 2025)

· BRP is preparing for a vote on hybridizing or adopting the IUCN Framework as the foundation for the County’s NbS Standard.

	3. NbS Definition
	• Updated Working Definition presented:
“Nature-Based Solutions ensure human well-being and benefit biodiversity by addressing societal challenges through sustainable actions that protect and restore living ecosystems and their functions.”

	4. NbS BRP Standard
	• Presented Working Standard:
NbS must use place-appropriate and evidence-backed living processes and infrastructure, such as soil and vegetation, to improve long-term ecosystem function and community health and wellbeing.
• Criteria Gut-Check Activity (Miro Board):
Participants were invited to provide input using sticky notes categorized by:
Affirm (what works well)
Question (what’s unclear)
Raise Concerns (gaps or risks)
Suggest (new ideas or additions)


	5. Nature-Based Solutions Strategies + Wildfires
	Framing Question: How should NbS evolve in scope and scale in light of recent fires?
Brainstorm Activity (Miro Board):
· Prompt 1: Integration of NbS into wildfire planning, policy, funding, and collaboration
· Prompt 2: Implementation examples in fire-affected areas (e.g., Maui, Paradise, Woolsey)
Participants could add up to 3 comments per area and respond to others

	6. Wrap-Up and Next Steps
	• Recap of earlier sessions:
· Session 1 (Oct 22): NbS Definitions
· Session 2 (Nov 12): Standards
· Session 3 (Dec 17): Literature Review
•Upcoming:
· BRP Working Session #5 (March 18, 2025)
· Final recommendations by end of April 2025
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